Bid Requirements Continued. . .
TTCA 3A State Team Tennis Tournament
Bid Requirements for Tournament Host
Deadline for submission of bid:  October 15, 2011
Winning bid will be announced on November 1, 2011
(Tournament will involve 16 teams playing out all 16 places (guarantee of 4 matches per team.)

TOURNAMENT DATE:  2nd Full Weekend in March
· 2012 – March 9-10
· 2013 – March 8-9
· 2014 – March 7-8 
The winning bid will be awarded for the next three (3) years (dates listed above) as long as the tournament is held in the spring.  The tournament host location would be open for new bids at least a full year before the 2015 tournament date.  New bids may be required if the structure of the tournament changes and it becomes a recognized UIL event with possible changes in the tournament dates required by the UIL.

Final selection of the Tournament Host Site would be the made by the 3A State Tournament Director (Jack Gregory, Robinson ISD) and/or Committee appointed by the TTCA Officers based on the following criteria:
· Central Location considering travel for the majority of teams involved
· Ability to work with TTCA to make the tournament a fitting highlight for 3A Team Tennis
· Ability to meet as many of the following criteria as possible as host:
Criteria expected of Host Director
1. Set (with TTCA approval) the entry fee per team needed.  Initial fee of $175/team with the possibility of TTCA raising the fee enough to cover additional expenses including, but not limited to, balls and awards.  Income from the tournament entry fees will go to the TTCA and expenses will then be paid to host site director.
2. Submit with the bid a list of expected expenses by deadline of October 15, 2011.
3. Adequate/comfortable meeting room available for seeding meeting on THU evening
4. Eight (8) sites with eight (8) or more courts available
· Plans to use sites with less than 8 courts must be approved by the State Tournament Director before the bid is submitted
· At least two (2) sites with lights available in case of extended match play due to inclement weather
· Each site needs access to restrooms
· Each site needs to be in proper playing condition verified during the week before the tournament (Good nets/net straps, playable surface, etc.)
5. Site directors for Round of 16, quarterfinal, semifinal & final/3rd place matches.  (All other matches will be managed by the coaches involved.)
· Available on site 30 minutes before scheduled match time and stay on site during entire match until completion
· Preferably have tennis background with ability to work with coaches to handle most issues that would come up (i.e.:  handle scoring disputes, assigning “line judges” if requested, have complete team lineups before hand from tournament director, etc.)
· Have cell phone communication available with tournament director/referee to handle other issues
6. Courts “married” together in the draw need to be within 15-20 miles of each other
7. USTA certified Official at finals (and semifinals if all semis and finals/3rd place matches are at the same location.)
8. Arrange for t-shirts available for participants/fans at reasonable price ($12-$15) for delivery at coaches seeding meeting on THU night (or delivered to hotel or match sites on FRI if necessary).  Shirts need to include the names of the 16 teams/schools involved in the tournament.  Profit from t-shirt sales will be given to host site.
9. Hotel rooms with discounted prices for teams:
· 16 Teams with average of 8 rooms  =  approx 130 rooms
· Hotels willing to “block” rooms up until the MON of the week of the tournament
· As many different hotels as necessary to reach at least 130 rooms (More would be needed for parents/fans, etc)
· Hotels need to be 2-Star, 3-Star or 4-Star Quality (Example:  Rooms costs from $69-$99/each after discount)
· A list of hotels offering discounts would be provided to the State Tournament Director by October 15.

The TTCA reserves the right to reopen the bid process and/or change the location of the 3A State Team Tennis Tournament if the host site does not follow through with or honor commitments made during the bid process, especially concerning playing sites and site conditions, discounted hotel accommodations, or poor overall tournament administration.


A bid to host the TTCA 3A State Team Tennis Tournament can be submitted in the following manner:
	By Mail:	Coach Jack R. Gregory
	Robinson HS Tennis
	700 W Tate
	Robinson, TX  76706
	By Email:
jgregory@robinson.k12.tx.us
	By Fax:
254-662-4007



· Bids must be in the State Tournament Director’s hands on or before SAT, October 15, 2011
· Bids must include the following:
· List of expected expenses
· List of Sites to be used for match play
· List of Hotels offering discounts to participating teams

For questions concerning the bid process, contact Coach Jack Gregory by email at jgregory@robinson.k12.tx.us
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